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generally, they are gone. They are out of our
community for a good length of time. They don't
have a parole in the federal system. So if they
get sentenced to four years, they do four years,
minus I think it's one day a month good
behavior. If they’get ten years, they are gone
for ten years.

So in the state court, it's not quite
like that. In the state —- I shouldn't say

court, but in the state correction system, they

- get parole, and a drug offender.or a drug dealer

can be paroled any time after six months. So he
may —- he might get sentenced to ten years and
jail and maybe do anywhere from six months to a
year, two years, three years. But generally, we
see them back out.

And our guys are trying —-- that's the
frustration for some of the officers is they see
them back out, and now we are dealing with them
again, trying to arrest them again. So you
know, we would like to see some changes in that
regard.

If we all believe that drugs is our
number one crime problem, then treat the

offenders that are bringing it here and selling
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it with -- as they should, as the number one
criminals, and maybe keep them longef. A lot bf
times they are let out becéuse they generally
are nonviolent. So they are going to keep the
violent offenders in longer, and the people
paroled early seem to be the -- I am not talking
about the drug users, now. We are talking about
the people who are selling-it for profit or
bringing it here. That's some of the changes we
would like to see. |

COUNCILMEMBER JOHNSON: How is the drug actually --
or don't you know how most of the drugs are
being shipped in? Is it through the airports?
Is it through the cruise ships or what?

MR. PHILLIPS: We believe mbst of it comes through
the airport and through the parcel companies,
postal and Fed Ex and all of these types, either
shipped or body carried, generally.

COUNCILMEMBER JOHNSON: Are you —-

MR. PHILLIPS: 1If I am a drug dealer in Los Angeles,
and I have ten kilos of ice to send to Maui, I
am probably going to hire ten people to courier
it over here. And if one gets arrested, then I
lose a kilo, but the other nine more likely made

it. So typically, that's —-- it's coming through
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the airport or through the shipping, the

parcels.

COUNCILMEMBER JOHNSON: Do we have more drug sniffing

dogs and, you know, other ways of detecting

what's coming in here?

MR. PHILLIPS: No. Again, you know, we have drug

dogs, but we cannot just go down to the airport
or even to the parcels and run them on parcels
randomly under state law. We have to have
suspicion. We have to develop some kind of
reasonable suspicion to be able to bring the dog
in and run the dog on these parcels or -- we
don't run them on people, but generally on
luggage or parcels.

The dogs have been very effective. Our
officers have learned at night, on traffic
stops, what to look for, and they develop
suspicion about a vehicle or where they are at
or what they are doing, and they have brought in
the dogs.

We generally have it every week where,
the middle df the night, they call out a dog,
dog alerts on a car, and we will do a search
warrant on the car and find some amount of

drugs. We are executing about 130 search

Ralph Rosenberg Court Reporters, Inc.
Ofc: (808)524-2090 Fax: (808)524-2596



10
11
12
13
14
15
lo
17
18
19
20
21
22
23
24
25

HHS 9/29/03 116

warrants a year, so that's one every three days,

generally, in Maui County.

COUNCILMEMBER JOHNSON: Mr. Chair, I think that

because we have also state legislation which we
are considering at HSAC, I think we might, as a
fesult of thisvinformation, try to find out what
laws we need to change. It's -- it may or may
not cost money to implement some of these laws.
But basically, if it's even allowing certain
procedures to take place that are obviously
hampering the ability of the fedefal and 1n some
cases the local police departments to actually
intercept the people that are doing or bringing
in drugs, or prevents them from being
prosecuted, or even going further with
investigations, I would really like to see what
laws we could at least consider and méke
recommendations for this next legislative
session because it seems that that may be one of
the reasons why we are having such an increase
in the drug traffic here is that people know
that our laws are not strict enough, the
punishment is very light, and as a result, the
downside for them is very minimal. So they are

taking advantage of it. And I would like to
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find out if there are such procedures that could
be used or legislation that could be passed that
we could advocate for, Mr. Chair.

CHAIR PONTANILLA: Thank you, Member Johnson.

To add more comments to what you just
stated, about two months ago, we had our State
Senators over here in these chambers, and one of
the things that was brought out was exactly what
Chief Phillips had given us just now. And I
don't know if there's any legislation, formal
legislation in regards to trying to do exactly
what the Chief has mentioned. Do you know of
any?

MR. PHILLIPS: There will be submitted. Each year we
submit a package for the Law Enforcement
Coalition, and I am sure some .of those bills
will be up again this year, as they have been
the last several years, with the legislature. I
think -- |

CHATIR PONTANILLA: Thank you.

MR. PHILLIPS: —— I think we are meeting -- when is
our next‘meeting? We have a meeting early
October, and I think at that point we will
probably finalize the package that the Law

Enforcement Coalition will be submitting, and we

Ralph Rosenberg Court Reporters, Inc.
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can certainly give you copies.

CHAIR PONTANILLA: Thank you. And on our side, as
Member Johnson had stated, we can go through our
HSAC committee and support legislation in

regards to that.

Y U w N

Member Johnson.

-7 COUNCILMEMBER JOHNSON: Yes, Mr. Chair. One of the

8 things that may be helpful, because we are in

9 the process of also submitting some of the bills
10 for consideration through Hawaii State

11 Assocliation of Counties, so something that would
12 be helpful for us 1s even bills or even measures
13 ‘that you had advocated for last year that didn't
14 get passed, those would be real important for us
15 to receive now so that we could at least target
16 those specific bills. Then that way they could
17 at least be put forward by our representatives
18 on that Council.

19 MR. PHILLIPS: Yeah, we can get that.

20 I want to mention real briefly on the:
21 wiretap, I know that after the session you

22 mentioned with the legislatdrs that came here

23 and we mentioned that, but I kﬁow it was

24 reported in the Maui News after that that the

25 law enforcement was asking to ease the wiretap
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law, and that's incorrect. We are not asking.to
ease 1t. We are asking to make it, you know,
come in compliance with federal law.

And it's still not an easy thing to gét.
It's not like on the movie where you call your
boss and say, "I need a wire on several phones.™
It doesn't work that way. It's very, very
difficult to get a wire, and even in the federal
system.

S0 we are just asking to take away that
adversarial hearing so that evidence in our
federal cases can be prosecuted in state court.

CHAIR PONTANILLA: Thank you, Chief.

MS. FISHER: Committee Chair, may I make a comment?

CHATR PONTANILLA: Yes. Go ahead, Christina.

MS. FISHER: The part about dealing, a lot of what we
are talking about is certainly a system thing
and 1t comes from another level, but I'wanted to
speak to two comments and follow up with Chief
Phillips what he said in regard to treatment.

We need to go to a deeper level, and that's
within our communities, and that's what's
happening now.

So with all of the hype in the media,

just on a local level, tomorrow night a woman
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named Jane 1s going to be hosting an event from
six to eight o'clock in the evening, and it's
all about people coming forward and people
coming forward about dealing, and people coming
forward about what Chief Phillips is talking
about. |
So what's happening, often we are

talking about funding and governments and
structures, but a lot of the things that are
taking place that we don't hear about and that
are working are coming from the families and the
communities at a grass roots level. So one
thing that we are not doing in this field of
addiction and in our cultural locations here in
the state, there's something called a conspiracy
of silence, and that's where the families are in
the -- it is a.subculture. It i1s not our
inherent culture, it is the subculture. And
they are in the subculture, and they are using
and dealing.

| And the thing in Hana that was said to
me 1s when you have families -- and I can relate
it to what you said, Councilmember Mateo, that
they are using, but they are dealing, and they

are supplementing that welfare income by making
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$5,000 a week -- 1,000 a week, 5,000 a week, or
5,000 a month or 10,000 a month, and this is the
low end money, so they are not -- they wouldn't
do what we might do in our state of heaith in
doing the right thing by calling in.

And I know from working with the Vice
now for eight years, on and off, that they need
our help. So we need the things you are talking
about. But if you are living next door to a
drug house, and if it's all day and night
activity, and you see license plates, and you
see company trucks and, yes, government trucks
and name-recognition vehicles, and if we as a
community are not reporting it, we are
responsible for that activity. That doesn't
have anything to do with whether we have the
funding through the Vice Division.

S0 this is what we are seeing. Because
I am in the grass roots so much and working with
the communities, they are now coming forward.

I mean, Jane was in the newspaper just
the other day, and she will be in the newspaper
again tomorrow. She asked me specifically to
talk to the Council and tell whoever here --

whoever is here today to come to this meeting
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tomorrow, and it}s Jane Kaleikini.

What 1s going to happen is they are
going to be —-- tomorrow morning, they are going
to be in front of drug houses with their signs,
and that has worked in many areas on the
Mainland, where you stand in front of, you
know —-- you get, you know, action with the
Police Department. We did it in Kihei about
four years ago. So there are other ways to stop
dealing.

I realize that they might move out of
the neighborhood, but if they are given the
names, and the license plates, it takes them a
lohg time to build a case. I know the ins and
outs of it, because I have reported myself.

The other thing I wanted to say, Chief
Phillips, that again, with the grass roots
community and the neighborhoods, what you
outiined is very much a problem, and it's the
problem of what you said where the user, they
haven't been caught yet. They haven't been
arrested. They are suffering in their
community. They might want to step out. They
might want to get help, but they are not coming

forward, and they are calling the police
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station.

There's this nice group forming of
people in recovery, and they are mentoring other
families, so that they are serving -- it's
almost like an intervention -- interventionist.
SO0 they are able to work with these families
that Tom is talking about. 2And I talked to this
woman last night, and there are many, many
families.

The other thing is they can't get into
treatment. That's the other barrier, Tom. They
may be ready, but they cannot get into our
treatment. Ahd a lot of it is what I wrote
about in the newspaper on Sunday, has to do with
the insurance. They are turned away.

The other thing right now is there are
waiting lists in our treatment centers as we
speak. So we have in this strategy -- this
strategy, the one that came through the
Department of Housing and Human Concerns, isn't
like any other plan in the state, and I Just
wanted to let you know that, that if you read
this plan, it is —-- it goes deep, and we need to
go deep with our programs.

We also need funding, and Danny, we are
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spending more money in Maui County on
prevention. We always have. We are spending
more money on prevention than we are in
treatment.

And in this field, we need to have level
funding. So we can't decrease the funding from
any particular area, law enforcement, treatment,
or prevention. But we do have more money in
prevention.

But if you have 10,000 to 15,000 people
addicted to drugs, they are already ﬁsing, and -
they have children, and so we are expecting, you
know, to educate these children of these 10 or
15,000 users when they are exposed to it in
their home. Their families are already using.
Now, 1t takes a resilient child to take in that
information they are getting in school or from
D.A.R.E. or from a youth center or from Big
Brothers, Big Sisters or any programs that, if
you think about it, because they have a mixed
message. They go and get the curriculum. They
color the little picture. They know drugs are
bad. And then they go right back home in the
evening to their family. |

Now, what they are witnessing in their

Ralph Rosenberg Court Reporters, Inc.
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home? They are witnessing drug use. They are

- witnessing paraphernalia. They are around the

drug, whether it's marijuana, alcohol, or any of
the other things. So works -- we can't say, we
can't put it in one particular place. We need
more than a million dollars. We need this
money.

And we are also not being creative
enough. Okay. There are government funders in
thé room, as you know. But we have to bundle
our resources. We have to leverage our funds.
And we have to do what some of your large
community organizations are doing, like MEO, and
that is they are looking at foundations. Théy
are looking at federal money. They are looking
at county money.

And one place that we haven't really
looked for money that we really need to, and
that's our corporations, those are our
businesses, and we will be working with the
business community.

S0 we have to change our thinking and
open it. We have to go way beyond the box.
Because if we keep coming to a Council who can't

allocate, you know, because of whatever is going
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o

on at that time, if we -- this whole state now
needs money for treatment, the entire State of
Hawaii.

The other thing is we have been on this.
We have been proactive. We're the only county
in the State of Hawaii who has had a plan, who
has had a continuum coordinator, who has had
money, who has everything.‘

Now, as Alice and I were talking about a
few minutes ago, we have been ahead of it. This
strategy puts us ahead} This strategy is not
anything that came out of the Drug Summit. T
faxed this strategy to the Lieutenant Governor.
SO0 I need to stand behind this document and
support 1t and know thaﬁ we}went to the micro
levels. We are going to the deepest levels of
prevention and treatment here. And so if you
look at it, we are going beyond because we know
that one size doesn't fit all.

SO0 we have learned this, and we sit as a
team every week,‘working on these issues. We
have weekly meetings on this level. So I would
Just like to say that we need to go deeper. And
that we need to look at the community as a

resource because you will see we have a big open
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wound right now. And my phone call is ringing
at all hours of the night. I get calls from the
community at all hours of the night.

And in regard to Molokai, this health

realization program is actually based on the

indigenous way. And I have talked to Wade Lee,
and Varna Nakihei and other people, and in Hana
and health realization is built on working with
the individual's innate wisdom. It's very much
in the cultural practice.

And so you didn't -- I don't have enough
information about this yet, but T am taking it
all around to the rest of the island, and we
will be doing training for the next year. All
of our agencies will be trained in this.

So I wanted to say that they have used
this model in the public housing area in Florida
under Janet Reno, where they had everything you
just mentioned, drug dealing, crime, all the
women were on welfare, they were beating their
kids, they are prostituting their children,’
everything that Molokai has, everything that
Waianae might have, and they actually decreésed
all of that. Women were getting their children

back. Women were going to be employed.
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So we have some data and some facts for
you. So I Just wanted to follow up with that so
you would know that it's really hard to
encapsulate everything in this short time that
we have with you.

COUNCILMEMBER MATEO: Mr. Chair.

CHAIR PONTANILLA: Chairman Mateo.

COUNCILMEMBER MATEO: I would just like to comment on
the-last thing she said.

CHAIR PONTANILLA: Sure.

COUNCILMEMBER MATEO: I don't know if they are
prostituting their children. I don't know if
they are beating their kids. So I didn't say
that. And just to make a reference point,
the -- you said you talked with Wade Lee --

MS. FISHER: Yeah.

COUNCILMEMBER MATEO: -- well, that's the program
that $150,000 was proviso'd from the Director's
budget and at this particular point is a
question that we still need to get an
arrangement on or an understanding of. So you
know, like, I understand, I understand, vyou
know, what you are saying, and I do understand
the need.

My whole thrust is, you know, if it is
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avallable here on Maui, make it available on
Molokai. We are the same county, and we
don't -- we deserve the same services, and right
now, we don't have it. And that's all T am
really saying.

This island is really fortunate,
Mr. Chair, because there's agencies and there's
programs that's here to support them when they
come out of prison or when they finish, you
know, their treatment services or the like.

Well, back home, we don't have this.
And all T am saying is, you know, we need to
work with each other so thét services are also
provided there. You know, like it's difficult
for Maui people to get the services. TWe are
even more at a disadvantage. So I think, you
know, like, if anything, you know, that our
island can be the model, the model in taking
care of an island that has not only economic and
social problems, but the needs that are
impacting us is the same like every other small
community, and it hurts even more when we have
no recourse, when we have very little options.
Aﬁd that's what I am really saying.

So it wasn't a fact that I am saying you
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aren't putting enough money into it because I --

MS. FISHER: No, I wasn't saying that either.

COUNCILMEMBER MATEO: —-— money 1s not all the
problem.

MS. FISHER: Exactly.

COUNCILMEMBER MATEO: "It is the answer.

MS. FISHER: That is my point.

COUNCILMEMBER MATEO: You can't keep throwing money
at the problem.

MS. FISHER: Money isn't actually the problem at all.

COUNCILMEMBER MATEO: That's right. And it will be
blown off in the wind anyhow. So, you know, I
understand the reality because I am from an
island.

MS. FISHER: Yes.

COUNCILMEMBER MATEO: They go through it every day,
and I am really happy that this is -- this is,
you know, where we are at right now because this

is so important for us to hear it.

MS. FISHER: Right.

COUNCILMEMBER MATEO: And then, vyou know, each one of
us must take ownership because we all belong to
a community that shares similar problems.
And Chief, you know, your Department is

so important that you know we really need to
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follow-your lead, you know. 'And we are ready to
do it. Thank you.

CHAIR PONTANILLA: Thank you, Member Mateo.

Any more gquestions?

COUNCILMEMBER JOHNSON: Ivjust -

CHAIR PONTANILLA: Member Johnson.

COUNCILMEMBER JOHNSON: I just had one or two short
ones. The first one was in regard to the
staffing of our Police Department, because I
think I saw a presentation at the Planning
Commission the other day, and they said that we
were short of officers because we still have
been unable to fill some of the positions.

So are we doing any better, Chief
Phillips, on filling some of these vacancies, or
are we still behind?

MR, PHILLIPS: We are still behind. We are filling.
We just graduated one class. We will probably
start a class mid October that we hope -- we
hope to have around 20, but we are still about
35 vacancies right now. The problem 1s we are
hiring as quick as we can, going through, you
know, the process that we do, and trying to
select the best people.

We are losing a lot of people, though.
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1 We have a lot of retirements coming up this

2 year, several —-— mostly supervisors, too. So in
3 the next year, it's going to be a challenge

4 because we are losing -- it is a challenge in a
5 way because we are losing supervisors. It's

6 exciting in a way because 1t 1s opportunity for
7 the young guys to move up, and they are

8 aggressive and théy want to make change, sO

9 that's @ood. We always have to fill on the

10 bottom, and that's where we take from.

11 So we will be short for a while, but we
12 are doing the best we can on that and recruiting
13 and moving forward there.

14 COUNCILMEMBER JOHNSON: Thank you. And then my final

15 question is in regard to where the drugs are

16 coming from on a federal level. I think in one
17 of your comments, most of the drugs, I guess,
18 were coming in from Mexico, that area, and 1

19 know we have the federal trade agreements,

20 through NAFTA. What is the federal government
21 doing? Because if they are not properly either
22 policing the borders, if they are not making
23 arrangements so that we can stem the tide of all
24 the drugs coming out of Mexico, we have all

25 these trade agreements and yet it doesn't seem
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that we are benefiting. We are actually
suffering as a result of this. |

So what are we doing at the federal
level and what are they doing to help us as a
community in providing funds? Because
obviously, this is an impact that they are

ineffectively mitigating.

MR. PHILLIPS: Well, realistically, my opinion, we

really don't have borders anymore. It's not
difficult to smuggle anything, I don't believe.
So, are we controlling the borders? I don't
believe so. Are they throwing more resources at
it? Yes, definitely. |

The federal government, I think the most
effective tool we have, law enforcement, right
now, in its -- you know, it's not any particular
technology or training or anything. The most
effective tool right now we have in combatting
the drug problem is the task forces, and they
are mainly federally funded. So we are getting
a lot of federal funds that can help us, you
know. |

Before, we didn't have money. I didn't
have resources to do a wiretap, vyou know. I

couldn't afford it because it is a lot of
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overtime. It's 24 houis you have to have people
working on this thing. And so we have federal
moneys coming in that allow us to do those kinds
of things and federal expertise, federal
resources, federal manpower. So I think they
are doing.a lot. But I think .we are all a bit

overwhelmed as far as being able to control any

O N o U W N

border. I don't think that will happen.
9 COUNCILMEMBER JOHNSON: Okay. Thank you, Mr. Chair.

10 CHATIR PONTANILLA: Thank you, Member Johnson. Any

11 more questions, Members?

12 I would like to make a comment, here, in
13 regards to what Christina had sald, trying to

14 get the businesses involved in this whole thing
15 in regards to ice. I_do have a cbpy of the

16 Pacific Business News, and they are really,

17 | really involved in trying to, you know,

18 eradicate‘this problem that we have in Hawaii.
19 Along with that, I have provided some

20 information that I picked up from Bank of

21 Hawaii, and Bank of Hawaii came out with this --
22 Bank of Hawaii, 7—Elevén, Kam Schools, and

23 there's one more company, Chevron, that came out
24 with this particular booklet that provides a lot
25 of information in regards to the drug itself and
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1 where you can get help.

2 SO0 as far as the business community,

3 they are really involved in regards to trying to
4 educate our children, our parents, mothers and

5 fathers, to the dangers of drugs.

6 In regards to your legislation that's
7 going to be coming up in October, if we can have
8 a copy of that so that as a Council we can

9 provide our support through HSAC trying to get
10 some of these legislations through.

11 The other thing that I have 1s, after

12 hearing all of the testimony here, it seems
13 . that, you know, we need to really take a look at
14 the resources that we provide your Department,
15 and I am sure the next budget go-round, we will
16 take a real good look at that and trying to add
17 more resources to curb this substance abuse that
18 we have here in Maui County. Member Molina?

19 VICE-CHAIR MOLINA: Thank you, Chairman. Just one

20 last comment. First of all, I want to thank all
21 of our resource personnel who came here and gave
22 us a real good insight to this problem of

23 substance abuse in our community. I think for
24 us, as legislators, the puzzle that we need to
25 .solve is to find the right carrot-stick approach
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to get everyone involved in the community and

1

2 teach, you know, from preschoolers on up about
3 the dangers of drugs.

4 And I think the Chief brought up an

5 interesting issue about implementing a more

6 well-rounded and deeper curriculum in our public

7 schools, and I would like to see the police

8 statewide make an attempt to talk to the Board

9 of Education and maybe get commentary, as well
10 as from the public school teachers, as well as
11 private school teachers and administrators as
12 well. So I think if we can at least

13 aggressively bring that idea to the Board of
14 Education and other -- and others in education
15 in our state, and I think we can make some

16 positive steps towards solving some of these
17 substance abuse problems that we have in our
18 county and state, Chairman. Thank you.

19 CHAIR PONTANILLA: Thank you, Member Molina.

20 At this time I would like to thank

- 21 Christina, Alice, Davelyn, Chief Phillips,
22 Mr. Tam as well as Ms. Akana, Deputy Chief Akana
23 for being here this afternoon with us, sharing
24 all of your problems and also looking for some
25 solutions in regards to supporting your
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departments.

ACTION:

CHAIR PONTANILLA:

is adjourned.

137

DEFER pending further discussion.

ADJOURN: 4:28 p.m.

(Gavel.)

Thank you very much. This meeting
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